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Program Participants Gustavo and Cherri

America was built on courage, on imagination and an
unbeatable determination to do the job at hand.

-Harry S. Truman
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For nearly a century, Goodwill Southern California (GSC) has transformed

the lives of individuals with disabilities and disadvantages, providing
them greater self-sufficiency, dignity and purpose. Today, this mission
remains firmly intact, though broader in scope. GSC improves the

lives of an expanded footprint, encompassing not only individuals,

but businesses, communities and the earth. And so, GSC’s mission
promise is rooted by four cornerstones: empowering individuals,
advancing businesses, enriching communities and caring for the earth.
GSC empowers individuals through education, training and career
opportunities. We also empower shoppers by offering them access

to quality, affordable goods. We are advancing businesses through

our recruitment services, secure shredding, document imaging,

e-waste recycling, landscape, custodial, commissary, assembly and
contract fulfillment services. We are enriching communities through
partnerships, youth programs, donation drive fundraisers and a positive
economic impact. Additionally GSC is caring for the earth through the
resale of used goods and recycling efforts resulting in the diversion of
tens of millions of pounds of usable goods, textiles, paper and e-waste
from landfill every year. Good for individuals, businesses, communities
and the earth, Goodwill Southern California is - Good for Everyone.



Back to Basics.

At Goodwill Southern California,
our mission is to Transform Lives Through the Power of Work. Our goal is to prepare and place those with
disabilities and vocational disadvantages, including veterans, the homeless, ex-offenders, mature workers and
youth at risk, into sustainable employment. Our mission is supported by proceeds generated from the sale
of donated goods at our retail stores and revenues from our contracts and environmental services divisions.
More than ever, the sluggish economic climate highlights the need for the no-cost employment programs and
services GSC offers. Goodwill’s philosophy of providing those in need with a hand-up, rather than a handout, is
a long-term solution; placing individuals in jobs increases workforce purchasing power, which in turn bolsters
the economy and reduces the burden on government support services for the unemployed. The positive impact
of our efforts is clearly illustrated by the hundreds of thousands of individuals GSC has placed in sustainable
employment throughout our 30,000-square-mile territory, including Los Angeles (north of Rosecrans Avenue),
Riverside and San Bernardino counties, and the ripple effect created by those jobs, which result in hundreds
of millions of dollars in wages and a positive economic impact. But there is still much to do. With a focus on
serving the “hardest to place in employment,” Goodwill is going deeper.

The next three years at Goodwill will be guided by our sixth strategic plan. And, the goals of this plan ensure
that all of our programs, services, support functions and priorities directly tie to at least one — preferably
several — of our cornerstones: empowering individuals, advancing businesses, enriching communities and
caring for the earth. Developing the cornerstones and related strategic plan goals encouraged departments to
really analyze the impact of their day-to-day functions. If something does not serve one of the cornerstones,
it is revamped or simply scrapped. While to some, this may appear a simplistic view, well, that is exactly our
point. Sometimes back to basics is the best course of action, and at least for Goodwill Southern California,
the cornerstones help keep us focused in a world that is often so full of distraction that it’s difficult to see

the thousands of individuals in need. We look forward to achieving the goals set forth in this plan and to
celebrating the transformative power of work with those in our community:.

Sincerely,
Craig Smith David A. Lusk Thomas “Tom” Murnane
President and CEO, Co- Chair, Strategic Plan Task Force, Co- Chair, Strategic Plan Task Force,

Goodwill Southern California Goodwill Board of Directors Goodwill Board of Directors
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through partnerships, youth programs, donation drive
fundraisers and a positive economic impact.

Be recognized as one of
the best places to work
in Southern California.
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. Triple the ratio of job placements for job seekers
receiving basic services from 10% to 30%.

. Increase the number of individuals served in
organizational intensive category by 30%.

. Double the number of individuals served in job
placement intensive category and place at least
70% into competitive employment at median
wage of 25% over minimum wage.

. Maximize employment retention among
job placement intensive participants by 70%
achieving 90-day retention; and 50% achieving
180-day retention.

. Develop, pilot and evaluate an intensive
economic self-sufficiency program designed
to move the working poor out of poverty.

. Implement driver training program to move 50%
of drivers from Class C to Class A by Q4 2015.

. Increase program participants.

. Implement transportation development program
by Q2 2014, moving 75% of driver staff from
Class C to Class A by 2015.

. Develop and implement comprehensive
landscape training program by Q1 2014.

. Create/leverage corporate relationships to

place program participants in internships or
work experience within those companies, for a
total of six by Q4 2015.

. Obtain one corporate partnership that offers or

funds training programs annually.

. Develop and implement two new major public

awareness events/campaigns by Q4 2015.

. Develop, produce and implement creative assets

for Phase 2 of branding awareness by Q3 2013;
and Phase 3 by Q4 2015.

. Develop WCD recruitment/retention and

measurement strategies by Q2 2013.

. Identify tools, resources and technologies

by mid-2013 to assist with WCD training and
operational needs.

. Identify methods and resources by Q2 2013

to assist WCD with Security & Loss Prevention
training programs.

. Identify opportunities to hire WCD placement

candidates by Q1 2013.
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Workforce and Career Development Human Resources / EHS

Retail

Contracts

Information Technology

Development
Security and Loss Prevention

Finance and Administration

Marketing and Community Relations
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Workforce and Career Development Human Resources / EHS

Retail

Contracts

Information Technology

Security and Loss Prevention
Development

Finance and Administration

Marketing and Community Relations
Facilities
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. Support inclusion of program participants in
every GSC business division.

. Implement a competitive wage and benefits
strategy by Q4 2013 to increase retention by 10%
by Q4 2015.

. Fill 20% of management positions through
internal promotions beginning 2013.

. Implement flexible scheduling for all store
associates by Q4 2013.

. Reduce employee injuries by 10% annually.

. Fill 5% of management positions through
internal promotions beginning 2013.

. Reduce injuries by 5% annually.

. Provide flexible schedules to employees where
feasible by Q4 2013.

. Obtain 100% participation by management staff
annually in making a financial gift to GSC in each
year of SP V1.

. Obtain 33% participation by GSC staff directors
annually in making a financial gift to GSC
by Q4 2015.

. Promote GSC as one of the best places to work in
Southern California by Q4 2015.

. Be acknowledged by one of the top ten agencies

that recognize best places to work in Southern
California by Q4 2015.

. Complete a comprehensive workforce planning

strategy by Q4 2013.

. Create Cultural Competency and Diversity Plan

by Q2 2014.

. Expand existing Wellness Program elements to

employees organization-wide by Q1 2014.

. Implement the most current technologies to

allow users to work more effectively off site
by Q4 2014.

. Enhance safe and secure work environment

through development of Security and Loss
Prevention staff and upgraded facility security
by Q4 2013.

. Create educational opportunities for staff,

ensuring at least one staff member completes
a certificate program annually.

. Complete renovation of LA Campus by Q2 2014.

. Complete renovation of IE Campus by Q4 2015.
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. Reduce the volume of trash resulting from
operations by 10% annually.

. Limit pollution emission resulting from
transportation operation by 10% annually
by 2014.

. Develop plan to implement green cleaning and
recycled paper products usage by Q1 2013.

. Reduce pollution emission from trucks by 5%
by Q4 2015.

. Reduce printed materials ordered by
10% annually.

. Use at least 30% post-consumer paper for all
Development materials.

. Use printers and production partners that
employ green practices by 2013 (where
financially and logistically favorable).

. Use at least 30% post-consumer paper for all
Marketing materials.

. Implement an enterprise-wide e-learning
framework to leverage a quality e-learning
experience, reducing mileage and travel-time
reimbursement expense by 25% by Q4 2014.

. Implement paperless record-storage plan
by Q4 2015.

. Reduce IT-related resource consumption by 15%

by Q4 2015.

. Become 75% paperless by Q4 2013 through

implementation of a “Case Management”
program, which allows for electronic reports,
investigative files, file sharing and Loss
Prevention audits.

. Convert Business Office processes, where

possible, to a paperless format by Q4 2015.

. Use environmentally friendly products

where feasible.

. Establish a benchmark for utilities, waste and

fuel consumption by Q1 2013.

. Reduce consumption of fuel and utilities by 10%

annually beginning Q1 2014.

. Implement LEED standards in all designs in

construction by Q4 2013.

. Determine feasibility of ISO 14001

(Environmental Management) registration
by Q4 2014.

. Achieve “Zero Waste” certification by Q4 2015.



CHARLES F. AXELSON, CPA
Cal State Poly & Lawry's Foods Inc. (ret)

JACK K. BRYANT, CE

EARL LESTZ
Paramount Pictures Corp. (ret)

ALDEN D. MCKELVEY
Western Management Corp. (ret)

THOMAS L. STEVENS JR
Los Angeles Trade-Technical College (ret)

CHARLES P. ADAMS, CPA
Charles Adams & Associates Inc.

TED ALVAREZ
U.S. Bank (ret)

CARLA. BALLTON
Union Bank Foundation

KARL L. BOECKMANN, CPA
Galpin Motors

SUSAN BURNETT
Deutsche Bank

JOHN M. CLAERHOUT
Claerhout & Associates

MELVIN CLARK JR
Northern Trust

DONALD F. CRUMRINE
Flaherty & Crumrine

ROBERT DAHLSTROM
Clune Construction Co.

CECILE GALVEZ
Deloitte & Touche

ROB GLUCK
High Lantern Group

J. JEFFERSON GOODMAN
Sterling Strategies Inc.

JOYCE R. HENDERSON
Plancorp

ROBERT J. HENDRICKS
Morgan Lewis

JAMES D. HICKEN
DIANA INGRAM
KATHLEEN C. JOHNSON, ESQ

JACK E. KAUFMAN
Kaufman, Kaufman & Miller

MICHAEL LAWSON, JD

DAVID A. LUSK
Deloitte Consulting

ANDREA ALMEIDA MACK, CFA
Western Asset Management Co.

R.A. MCDONOUGH
JPMorgan Chase

THOMAS MURNANE
ARC Business Advisors

FRANK R. O'DONNELL
Warner Brothers

BLAIR PENCE
Pence Investment Corp.

KEVIN PLUNKETT
E! Entertainment

PAUL RICHEY
Focus LLC

KARL SCHMIDT

Parker, Milliken, Clark, O’Hara & Samuelian

MORGAN W. ST. JOHN

PETER STARRETT
Freeman Spogli & Co.

SUSAN H. STROMGREN
Bank of the West (ret)

RUSSELL SUN
First Bank

KATHYRN J. TURNER

SALLY TURNER
California State University, Northridge

ANAT. VALDEZ
Valdez Productions

MARK WALBERG
TV Host & Producer

NILA BARKLEY
Arroyo Seco Food & Beverage Co.

BRAD BERGER
Berger Bros. Inc.

DOLLIE BROWN, MSW, MPH, CHE
Dept. of Veterans Affairs (ret)

DON E. BUTLER
The Employers Group (ret)

MONICA M. DESMOND
City of Hope

FREDERICK A. FINDLEY
Lindsey Manufacturing Co.

JOSEPH T. FORGATCH
California Federal Savings & Loan (ret)

ROBERT GORSKI
City of Pasadena

JOHN D. HAMMETT
Zenith Insurance Co.

SCOTT HEATON
Colliers International

BONNIE HILL
B. Hill Enterprises LLC

DANAD. HOWELLS, JD
Seyfarth Shaw

SAMUEL W. HUNT
Northern Trust Bank of California (ret)

KIRK R. HYDE
Hyde Family Foundation

SUMI KAWARATANI, MD

K. RAVI KUMAR, PHD
University of Southern California

BETH LOCHMOELLER

DARLENE MCMILLAN
Community Volunteer

DAVID J. MCQUITTY
CIM Group

ASST. CHIEF EARL C. PAYSINGER
Los Angeles Police Department

MYRON W. REED
Reed Financial (ret)

ROBERT ALLEN REED, AIA
Reed Enterprises

THE HON. RICHARD J. RIORDAN

ANNIE RUTH
Five Star Legal & Compliance

PAUL SCHULZ

American Red Cross of Greater Los Angeles

DARRY SRAGOW
SNR Denton

EUGENE STRAND
Sears - Central Pacific Group (ret)

LUPITAM. TANNATT, PHD
Santa Monica Community College

STEPHEN R. WATT
Wells Fargo Bank (ret)

KATHYRN J. TURNER, CHAIR

UNDER SHERIFF RICHARD BEEMER
San Bernardino County
Sheriff's Department (ret)

PAT DOWNEY
Target Distribution Center

KATHY DUTTON
Chaffey College

CAROLYN EGGLESTON, PHD
California State University,
San Bernardino

FELICIA FLOURNOY

Riverside County Workforce Development

JOHN E. HUSING, PHD
Economics & Politics Inc.

THE HON. RONALD O. LOVERIDGE
City of Riverside (ret)

GARY MAZZEI
City National Bank

DANIEL RENDLER
Southern California Gas Company

JOHN THORNES
Thornes & Associates Inc.

California Awards for Performance Excellence

(CAPE)™

California State Department
of Rehabilitation

California State Department of
Industrial Relations

City of Los Angeles

Commission on Accreditation of
Rehabilitation Facilities (CARF)

County of Los Angeles

National Association for Information
Destruction Inc. (NAID)

NISH/Ability One

U.S. Department of Labor

DAVID A. LUSK
Deloitte Consulting
CHAIR

KATHLEEN JOHNSON, ESQ
Attorney At Law
VICE CHAIR

DONALD F. CRUMRINE
Flaherty & Crumrine
SECOND VICE CHAIR

PAUL RICHEY
Focus LLC
TREASURER

ANDREA ALMEIDA MACK, CFA
Western Asset Management Co.
SECRETARY

CRAIG SMITH
PRESIDENT & CEO
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